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Wednesday, October 18th, 2023 
 
Policy Board Members 
Tri-Lakes Metropolitan Planning Organization (MPO) 
 
Subject: REQUEST FOR TRANSPORTATION IMPROVEMENT CHANGES 
 
The City of Hot Springs in partnership with the Arkansas Department of Transportation and the 
Federal Transit Administration (FTA) has requested the following changes to the Tri Lakes 
MPO’s Adopted Fiscal Years 2023 – 2026 Transportation Improvement Program. See following 
page for corresponding details on what project/funding is being added to the FY 23-26 TIP. 
 
  
If you have any further questions or concerns, feel free to reach out to me directly at (501) 302-
5028 or dharris@wcapdd.org.  

https://trilakesmpo.org/
mailto:dharris@wcapdd.org


Application No. Federal Program Recipient Project Federal Amount Non-Federal Match
1504-2023-2 FTA 5339 Hot Springs Intracity Transit

Vehicle Tracking and Database system 105,995$                      26,498.75$                      

Depot PA System Upgrade 7,000$                           1,750.00$                         

5339 Total 112,995$                      28,248.75$                      

1504-2023-3 FTA 5307 Hot Springs Intracity Transit

Preventive Maintenance 310,000$                      77,500.00$                      

Operating Assistance 664,554$                      664,554.00$                    

5307 Total 974,554$                      742,054.00$                    

City of Hot Springs TIP Amendment Request


