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Thursday, February 8, 2024 
 
Policy Board Members 
Tri-Lakes Metropolitan Planning Organization (MPO) 
 
Subject: REQUEST FOR TRANSPORTATION IMPROVEMENT CHANGES 
 
The City of Hot Springs in partnership with the Arkansas Department of Transportation and the 
Federal Transit Administration (FTA) has requested the following changes to the Tri Lakes 
MPO’s Adopted Fiscal Years 2023 – 2026 Transportation Improvement Program. Intracity 
Transit is requesting to move previously allocated FTA 5339 funding from Fiscal Year (FY) 
2021 into the current TIP (23-26) to be utilized and expended. See table below for corresponding 
details on what project/funding is being added to the FY 23-26 TIP. 
 

 
 
  
If you have any further questions or concerns, feel free to reach out to me directly at (501) 302-
5028 or dharris@wcapdd.org.  

Application No. Federal Program/Year Recipient Project Federal Amount Non-Federal Match
TBD FTA 5339/ FY 2021 Hot Springs Intracity Transit ADA Paratransit High Roof Lift Van 80,750$             14,250.00$          

FY 2021 - 5339 Total 80,750$             14,250.00$          
   
TOTAL PROJECT COST: $95,000   
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