Tri-Lakes Metropolitan Planning Organization (TLMPO) AGENDA

| TECHNICAL ADVISORY COMMITTEE (TAC)

| August 4, 2026, at 10:00 am

I Action Items

I. CallTo Order

Il. Introductions

¢ TAC Voting Members (Quorum 51% = 8.16 ~ 8, including four different jurisdictions/organizations)

1. Mr. Anthony Hunter - Arkansas Department of Transportation (ARDOT) - Transportation Planner
Mr. Chris Polychron - Chamber of Commerce of Hot Springs - Member

. Cole McCaskill - Hot Springs Metro Partnership - President & CEO
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Mr. Dennis Thornton - Hot Spring County - County Judge
Mr. Donald Rowlett - City of Hot Springs - Airport Director
Mr. Gary Carnahan - City of Hot Springs - City Engineer
Mr. James Patton - Hot Springs Village - Board Member

. Jefferey Carr - Garland County - Resident

Mr. Jesse Konstanzer - Arkansas Department of Transportation - Resident Engineer
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. Mr. John Rogers - Garland County - Resident
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. Jonathan Arnold - City of Mountain Pine - Mayor
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. Karl Lowry - Town of Fountain Lake - Alderman

—_
w
<
(7]

. Kathy Sellman - City of Hot Springs - Planning Director
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. Keith Jones - City of Hot Springs Intracity Transit - Resident Advisor
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. Ron Sievwright - City of Hot Springs - Public Works Director
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. Ryan Richardson - Arkansas Midland Railroad - General Manager

¢ Non-Voting Members & Guests

Ill. Minutes

¢ Action - Consider approving minutes of the May 5", 2026, TAC meeting.

IV. Transportation Improvement Program (TIP)

¢ Action - Consider recommending approval of the 2027 - 2030 FFY TIP draft by the Policy Board.

V. 2027 MPO Meeting Calendar

¢ Action - Consider recommending approval of the 2027 MPO meeting calendar to the Policy Board.

Location: 1000 Central Ave, Hot Springs, AR 71901 Website: http://www.wcapdd.org/
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Tri-Lakes Metropolitan Planning Organization (TLMPO) AGENDA

I Informational Items

l. Job 061611 (Hot Spring County) - Bridge replacement project Bridge Investment Program (BIP) funding
Letter of Support

Il. MPO Intro Pamphlet

lll. Local Public Agencies (LPA’s) Updates

IV. Arkansas Department of Transportation (ARDOT) Updates
¢ Planning Division
¢ Engineering Division - District 6

e Construction Projects Summary

V. Federal Agencies Updates
¢ Federal Highway Administration (FHWA)
¢ Federal Transit Administration (FTA)

¢ National Park Service (NPS)

VI. Public Comments

VIl. Any Other Business

VIII. Next TAC Meetings (2026 Calendar)
¢ November 3, 2026, at 10:00 am

I Adjournment

Location: 1000 Central Ave, Hot Springs, AR 71901 Website: http://www.wcapdd.org/
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Tri-Lakes Metropolitan Planning Organization (MPO)
Technical Advisory Committee (TAC)
Minutes

May 5", 2026, at 10:00 am

Action Items:

Call To Order

Ms. Emmily called the meeting to order at 10:01 am.

Introductions (Quorum = 8 inc. 4 different jurisdictions/organizations)

The following voting members or proxies were present:

1.
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Mr. Cole McCaskill - Hot Springs Metro Partnership - Vice President of Economic
Development - Proxy for Mr. Gary Troutman

Mr. Donald Rowlett - City of Hot Springs - Airport Director - TAC Voting Member
Mr. James Patton - Hot Springs Village - Board Member - TAC Voting Member
Mr. Jeff Carr - Garland County - Garland County Resident - TAC Voting Member

Mr. Jesse Konstanzer - Arkansas Department of Transportation (ARDOT) - Resident Engineer -
TAC Voting Member

Mr. Karl Lowry - Town of Fountain Lake - Alderman - TAC Voting Member

Ms. Kathy Sellman - City of Hot Springs - Planning Director - TAC Voting Member

Mr. Keith Jones - Hot Springs Intracity Transit - Resident Advisor - TAC Voting Member
Mr. Mike Hill - City of Hot Springs - Assistant City Engineer - Proxy for Mr. Gary Canahan

10. Mr. Ron Sievwright - City of Hot Springs - Public Works Director - TAC Voting Member

11. Mr. Ryan Richardson - Arkansas Midland Railroad - General Manager - TAC Voting Member

The following guests or non-voting persons were present:

1.
2.

Mr. Al Fleagle - City of Hot Springs - Transportation Advisory Committee Member - Guest

Mr. Dwayne Pratt - West Central Arkansas Planning & Development District (WCAPDD) -
Executive Director - Staff

Ms. Emmily Tiampati - WCAPDD - MPO Coordinator - Staff

Mr. John Spears - Federal Highway Administration (FHWA) - Program Analyst - Ex-
Officio/Non-Voting Member

Mr. Lance Spicer - City of Hot Springs - Deputy City Manager - Guest

Location: 1000 Central Ave, Hot Springs, AR 71901 Website: http://www.wcapdd.org/
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. Minutes

- Mr. Patton made the motion to approve minutes of the September 16", 2025, TAC meeting. The
motion was seconded by Mr. Lowry. There were no comments or discussion on this item. The
motion passed unanimously.

IV. Unified Planning Work Program (UPWP) - SFY 2027

- Mr. Patton made the motion to recommend the July 1%, 2026 - June 30™, 2027 (SFY 2027) UPWP
for adoption by the Policy Board. Ms. Sellman seconded the motion. There were no comments
or discussion on this item. The motion passed unanimously.

Informational Items:

I. Transportation Improvement Program (TIP) FFY 2025 - 2028

- Ms. Emmily notified the TAC that the MPO had coordinated with the City of Hot Springs’ (CHS)
Intracity Transit and ARDOT to do an Administrative Modification #3 in the current FFY 2025-
2028 TIP, to add FFY 2024 HSIT 01 (Operating Assistance) and HSIT 02 (Capital Preventative
Maintenance) funds to FFY 2026 TIP/STIP; per CHS request.

Il. Safe Streets For All (SS4A) FFY 2026 Notice of Funding Opportunity (NOFO)

- Ms. Emmily reminded the TAC that the FFY 2026 SS4A grant application is slated to close on
May 26", 2026. She encouraged any interested agencies to apply and offered full MPO support
as needed. Mr. Hill mentioned that CHS plans to reach out to the MPO soon with more
information, in regard to obtaining a letter of support.

lll. Arkansas Department of Transportation (ARDOT) Announcements

- Mr. Konstanzer provided a list of ARDOT projects that have been let for construction and those
that are scheduled to be let in calendar year 2026 and 2027, within our Metropolitan Planning
Area. He responded to various questions posed by the meeting attendees.

- Mr. Sievwright asked about the status of the interchange projects, particularly the U.S.
270/MLK Expressway at AR 88/Higdon Ferry Rd. He mentioned that the City has tried several
timing plans for that intersection, which runs smoothly until the turn lanes backup into the thru
lanes; because the capacity is not enough on the left turn lanes. Mr. Konstanzer responded
that the interchange projects have likely been scheduled in the future construction years
starting in 2028.

- Mr. Fleagle stated that he has written to ARDOT about an experimental timing for the U.S.
270/MLK Expressway at AR 88/Higdon Ferry Rd intersection. He said that the experiment is
about treating both sides of the bypass and the intersection North of that (McAuley Ct/Werner
St) as one big intersection; thereby eliminating left-turn backups. He added that congestion
would increase due to the upcoming Home Depot store.

Location: 1000 Central Ave, Hot Springs, AR 71901 Website: http://www.wcapdd.org/
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VI.

VII.

- Mr. Patton inquired whether Home Depot made a contribution to the traffic changes that would
occur at the intersection. Mr. Sievwright mentioned that Home Depot’s traffic study stated that
it wouldn’t cause an impact.

- Mr. Patton mentioned that Hwy 7 at Desoto Blvd is becoming a nightmare. He said that he is
not aware of any design yet, in regard to widening lanes and making the northbound right turn
lane safer; since currently there’s a drop off adjacent to the lane, which some people have
driven down the drop off. He added that Hot Springs Village (HSV) is growing, thereby
increasing traffic backup particularly during morning and afternoon rush hours; including
during Summertime due to the new HSV pay and play golf program.

- Mr. Carr noted that the U.S. 270/MLK Expressway at U.S. 70/Airport Rd intersection wasn’t on
the list that Mr. Konstanzer provided at the meeting. Mr. Konstanzer responded that the project
list that he provided only includes construction projects scheduled in the current year (2026)
and the following year (2027), for conciseness, albeit the fact that there are more construction
projects scheduled beyond 2027. Therefore, the interchange projects were not on that list
since they are not scheduled for construction in the year 2026 or 2027.

- Mr. Hill mentioned that the Airport Rd bypass project (U.S. 270/MLK Expressway at U.S.
70/Airport Rd) is on track. He mentioned that about 6 months ago, they met with property
owners who had some major concerns; therefore, there have been some tweaks in the plans
that are still being worked on.

Federal Agencies Announcements

- Mr. Spears took the opportunity to introduce himself to the TAC. He mentioned that he has
about 15 years of prior experience working with ARDOT; and is now working with the Federal
Highway Administration (FHWA) AR Division, in the Program Management Team.

Public Comments

- There were no public comments.

Any Other Business

- There was no other business from the meeting attendees.

Next TAC Meeting

- Ms. Emmily provided a calendar showing TAC and PB meetings that are scheduled for the rest
of the year. She reminded the meeting attendees that the next scheduled TAC meeting will be
on August 4™, 2026, at 10:00 am.

Adjournment:

- Ms. Sellman made a motion to adjourn the meeting; Mr. Sievwright seconded the motion. The
motion passed unanimously. The meeting was adjourned at 10:21 am.

Location: 1000 Central Ave, Hot Springs, AR 71901 Website: http://www.wcapdd.org/
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Tri-Lakes
Metropolitan
Planning
Organization

(MPO)

Transportation
Improvement

Program (TIP)

2027 to 2030
Federal
Fiscal Year

(FFY)

Adopted: August 20, 2026

Preparation and publication of this document was financed in part by funds provided
by the United States Department of Transportation’s Federal Highway and Federal
Transit Administrations. The provision of Federal financial assistance should not be
construed as denoting U.S. Government approval of plans, policies, programs or
projects contained herein.

1 July 20, 2026 Draft_SFY 2027-2030 TIP
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Tri-Lakes Metropolitan Planning Organization (TLMPO)

2027 Calendar

January February March
Mon| Tue |Wed| Thu | Fri | Sat | Sun Mon| Tue (Wed| Thu | Fri | Sat | Sun Mon| Tue |Wed| Thu | Fri | Sat | Sun
1 1 2 3 4 5 1 2 3 4 5
4 5 6 7 8 8 9 10 | 11 12 8 9 10 | 11 12
11 12 | 13 | 14 | 15 15 | 16 | 17 | 18 | 19 15 | 16 | 17 | 18 | 19
18 | 19 | 20 | 21 | 22 22 | 23 | 24 | 25 | 26 22 | 23 | 24 | 25 | 26
25 | 26 | 27 | 28 | 29 29 | 30 | 31
April May June
Mon| Tue |Wed| Thu | Fri | Sat | Sun Mon | Tue (Wed| Thu | Fri | Sat | Sun Mon| Tue |Wed| Thu | Fri | Sat | Sun
1 2 1 2 3 4
5 6 7 8 9 3 4 5 6 7 7 8 9 10 | 11
12 ( 13 | 14 | 15 | 16 10 | 11 12 | 13 | 14 14 | 15 | 16 | 17 | 18
19 | 20 | 21 22 | 23 17 | 18 | 19 | 20 | 21 21 | 22 | 23 | 24 | 25
26 | 27 | 28 | 29 | 30 24 | 25 | 26 | 27 | 28 28 | 29 | 30
31
July August September
Mon| Tue |Wed| Thu | Fri | Sat | Sun Mon| Tue (Wed| Thu | Fri | Sat | Sun Mon| Tue |Wed| Thu | Fri | Sat | Sun
1 2 1 2 3
5 6 7 8 9 2 3 4 5 6 6 7 8 9 10
12 | 13 | 14 | 15 | 16 9 10 | 11 12 | 13 13 |14 | 15 | 16 | 17
19 | 20 | 21 22 | 23 16 | 17 | 18 | 19 | 20 20 | 21 22 | 23 | 24
26 | 27 | 28 | 29 | 30 23 | 24 | 25 | 26 | 27 27 | 28 | 29 | 30
30 | 31
October November December
Mon| Tue |Wed| Thu | Fri | Sat | Sun Mon | Tue (Wed| Thu | Fri | Sat | Sun Mon| Tue |Wed| Thu | Fri | Sat | Sun
1 1 2 3 4 5 1 2 3
4 5 6 7 8 8 9 10 | 11 12 6 7 8 9 10
11 12 ( 13 | 14 | 15 15 | 16 | 17 | 18 | 19 13 | 14 | 15 | 16 | 17
18 | 19 | 20 | 21 | 22 22 | 23 | 24 | 25 | 26 20 | 21 22 | 23 | 24
25 | 26 | 27 | 28 | 29 29 | 30 27 | 28 | 29 | 30 | 31
- WCAPDD Holiday's *Please note that, unless otherwise posted, all Technical Advisory Committee
New Year's Day (TAC) and all Policy Board meetings of the TLMPO are scheduled to meet at
- TAC Martin LutherKing Day 10:00 am at the West Central Arkansas Planning and Development District
(WCAPDD) offices; located on 1000 Central Avenue, Hot Springs, AR 71901.

Policy Board

President's Day
Memorial Day
Independence Day
LaborDay

Veterans Day
Thanksgiving Day
Thanksgiving - Day After
Christmas Eve
Christmas Day

For any assistance, please contact the MPO Coordinator via email at
etiampati@wcapdd.org or call 501-525-7577 x 1010

For moreinformation, please visit the MPO website at https://wcapdd.org

Updated on 2026-June-2




Metropolitan Planning Organization

June 23, 2026

The Honorable Sean Duffy

Office of the Secretary of Transportation
United States Department of Transportation
1200 New Jersey Avenue, SE

Washington, DC 20590

Dear Secretary Duffy,

On behalf of Tri-Lakes Metropolitan Planning Organization (TLMPO) | am writing in support of Arkansas
Department of Transportation’s (ARDOT) grant application for job number 061611 for U.S. 270/Oliver
Lancaster Blvd Overpass Replacement Project (Project). A grant award would be used toward the
replacement of two overpass bridge structures on U.S. 270 (Hwy. 270) that span Interstate 30 (I-30) in Hot
Spring County, Arkansas. The existing Hwy. 270 northbound (NB) and southbound (SB) two lane bridges over
I-30 are currently rated in poor condition and in need of replacement. The Project proposes to remove the
aging bridges and construct a new, modern structure on Hwy. 270 spanning I-30 that will consolidate NB
and SB traffic onto a single four lane (two NB and two SB) structure with a median separating traffic. Upon
completion of the Project, the new Hwy. 270 bridge will serve current and future traffic demand efficiently
and with increased safety for the traveling public.

The Project also supports the ongoing effort to upgrade the Hwy. 270/1-30 interchange which includes the
reconfiguration of the entrance and exit ramps to improve safety. This interchange modernization will also
see the introduction of a collector-distributor road along I-30 to eliminate lane weaving conflicts, improve
traffic flow, and reduce crashes by isolating entering and existing vehicles. Additionally, Hwy. 270 will be
reconstructed on either side of the new bridge to provide safety and operational improvements such as a
two-way left-turn lane and cable median barriers.

The City of Malvern and Hot Spring County are members of our Metropolitan Planning Organization (MPO).
Therefore, we as a regional transportation planning organization are in support of this project in an effort to
improve safety, infrastructure condition, economic vitality, and other national goals and priorities.

In closing, on behalf of TLMPO, | ask that you give every consideration to ARDOT’s application for the
Highway 270 Overpass Replacement Project. The Project will improve safety for motorists using Hwy. 270
and support the larger effort to modernize the Hwy. 270/1-30 interchange.

Thank you for your consideration,
Dwayne Pratt

# \ |
f A Y R pSaw .I;’»f!

Executive birector
Tri-Lakes Metropolitan Planning Organization
1000 Central Ave, Hot Springs, AR 71901



MPO Intro Pamphlet

Cooperative, Comprehensive, and Continuous (3-C).
Regional, multi-modal, transportation planning.

Transportation modes ~ Land (roadways, railways);
Water (waterways) & Air (airways).

Tri-Lakes Metropolitan Planning Organization
(TLMPO), designated in February 2003.

Hot Springs Area Transportation Study (HSATS).

Garland & Hot Spring Counties, Arkansas Department
of Transportation (ARDOT) & other Local Public
Agencies (LPA).

Technical Advisory Committee (TAC) ~ Land-Use
Planning, Engineering, Transit and other subject
matter experts.

Policy Board ~ Local elected officials, State & Federal
Departments of Transportation (DOT), and

representatives from other entities.

Public Participation Plan (PPP) ~ Public involvement
strategies.

Unified Planning Work Program (UPWP) ~ Budget.

Annual Performance & Expenditure Report (APER) ~
UPWP performance report.

Drafted by Emmily Tiampati, TLMPO Coordinator

Email: etiampati@wcapdd.org

Location: 1000 Central Ave, Hot Springs, AR 71901 2026-07-08

Pedestrians Bicyclists Transit Automobiles

Trucks/Freight Railways Waterways Airways

Metropolitan Transportation Plan (MTP) ~ 20-Year,
fiscally constrained, multi-modal projects list.

Transportation Improvement Program (TIP) ~ 4-Year
MTP projects list.

Statewide Transportation Improvement Program
(STIP) ~ 4-Year TIP list & other sources.

Annual Listing of Obligated Projects (ALOP) ~ TIP/STIP
obligated projects (committed federal funds).

Title VI Plan ~ Racial, disability, Limited English
Proficiency (LEP) & other types of non-discrimination
compliance on any fed assisted programs & projects.

Website: www.wcapdd.org
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SUMMARY OF CONSTRUCTION PROJECTS
GARLAND COUNTY

Estimated or

Sub. Comp. County Totals Project Totals

Job No. Job Name Rte. Sec. Type Work Status Let Date Date Length (Mi) Cost Length (Mi) Cost

012288" Low-Cost Safety Impvts. (Dists. 5, 6, 8 & 9) (S) 5 6 Safety Improvements Completed Oct. 2017  Jun. 2018 3.81 $265,042  43.27 $3,010,083
Addt'l Rte.-Sec.: Various

012296 Districts 2, 6, 7 & 8 Pavement Friction Impvts. (Sel. Secs.) (S) 5 6  Safety Improvements Completed Jan. 2018  Oct. 2018 1.96 $861,257 6.10 $2,648,885
Addt'l Rte.-Sec.: Various

012318 Middle Fork Saline River & Dry Run Creek Strs. & Apprs. (S) 7 10  Structure & Approaches Completed Jan. 2020  Jun. 2022 0.19 $1,919,337 0.45 $4,545,799
Addt'l Rte.-Sec.: Perry 7-11

012329 Glenwood — Hwy. 227 (S) 70 8 Resurfacing Completed May. 2019  Jun. 2020 8.07 $2,675,850 18.14 $6,032,225
Addt'l Rte.-Sec.: Hot Spring 70-7; Montgomery 70-6; Pike 70-5

012335" Foot Trail Shelter Modifications (RTP-18) (S) Enhancement Completed Oct. 2019  Mar. 2021 - $5,250 - $26,250

012350" Districts 2, 3, 6 & 7 Bridge Preservation (2020) (S) 270 6 Bridge Rehabilitation Completed Apr. 2020  Mar. 2021 0.07 $109,194 1.81 $2,823,474
Addt'l Rte.-Sec.: Various

012361 Statewide UTBWC Impvts. (2020) (S) Safety Improvements Completed Nov. 2020 Jul. 2022 0.62 $179,137 31.98 $9,240,000
Addt'l Rte.-Sec.: Various

012387 Statewide Underwater Br. Inspection (Phase XIlI) (S) 7 9 Miscellaneous Completed Jul. 2021  Feb. 2026 - $441,954 - $2,062,450
Addt'l Rte.-Sec.: Various

012406" Districts 1, 5, 6 & 10 Bridge Preservation (2022) (S) Bridge Rehabilitation Sub. Completed May. 2022 Oct. 2023 - $963,505 - $7,187,312
Addt'l Rte.-Sec.: Various

012491" Districts 2, 3, 6 & 7 Bridge Preservation (2024) (S) 171 2 Bridge Rehabilitation Programmed - <$1M - $3-$5M
Addt'l Rte.-Sec.: Various

060153 Belding St. Split Out & Shady Grove Rd.Intersection CS Safety Improvements Programmed - <$1M - <$1 M

060250" Cutter Morning Star School Dist. Sidewalks (TAP-21) (S) Enhancement Under Construction Oct. 2024 - $106,316 - $106,316

060432 Hwy. 290 — Ouachita River Bridge (S) 7 9 Major Widening Completed Apr. 2017  Jan. 2019 1.41 $10,698,642 1.41 $10,698,642

061101" Hwy. 270B — Ouachita River (Hot Springs) P.E. 128 10 PE Only Programmed = = = =

061143 Hwy. 70 East — Hwy. 7 North (Add'l. Lanes) (S) New Major Widening Programmed 5.49 $50 - $75 M 5.49 $50-$75M

061203 North of Hwy. 270 — Hwy. 270B (Hot Springs) (S) 128 10  Major Widening Programmed 0.40 $1-%$3M 0.40 $1-%$3M

061238" Stokes Creek Drainage Repair (Hwy. 270) (Hot Springs) (S) 270 Miscellaneous Programmed - - - -

061309 Mitzi Pkwy. — Hwy. 290 (Safety Impvts.) (Sel. Secs.) (S) 7 Major Widening Sub. Completed Aug. 2020  Jan. 2026 2.31 $7,007,888 3.80 $11,528,128

Structure & Approaches

Addt'l Rte.-Sec.: Hot Spring 7-8

061329" Whittington Ave. — Hwy. 5 P.E. 7 9  PEOnly Completed Mar. 2018 6.17 $326,005 6.17 $326,005

061391 Stokes Creek Str. & Apprs. (Hot Springs) (S) CS Structure & Approaches Completed Jan. 2016 Aug. 2016 0.03 $531,877 0.03 $531,877

* Job not shown on county map.
May 8, 2026 Program Management Garland



SUMMARY OF CONSTRUCTION PROJECTS

GARLAND COUNTY retimated or
Sub. Comp. County Totals Project Totals
Job No. Job Name Rte. Sec. Type Work Status Let Date Date Length (Mi) Cost  Length (Mi) Cost
061438 Bryant Rd. — Hwy. 298 West (Safety Impvts.) (Sel. Secs.) (S) 7 10  Safety Improvements Completed Jan. 2020 Jan. 2022 3.46 $6,739,186 3.46 $6,739,186
061439 Hwy. 7 — Deerpark Rd. (Safety Impvts.) (S) 5 6  Safety Improvements Under Construction  Sep. 2023  Mid 2027 1.29 $11,997,121 1.29 $11,997,121
061441 Hwy. 128 — Benton (Safety Impvts.) (S) 5 6  Safety Improvements Completed Feb. 2016  Sep. 2017 3.18 $1,016,270  20.93 $6,688,843
Addt'l Rte.-Sec.: Saline 5-7
061449 Hot Springs Trail Enhancements (S) New Enhancement Completed Sep. 2015  Jun. 2016 - $97,500 - $97,500
061455" Hot Springs Ped. Impvts. (FLAP) (S) CS Enhancement Under Construction  Sep. 2022 - $682,230 - $682,230
061471 Hwy. 70B/West St. Louis Signal (Hot Springs) (S) 70 8B  Safety Improvements Completed Apr. 2018 Mar. 2019 = $358,329 = $358,329
Addt'l Rte.-Sec.: Garland CS
061479 Hot Springs Schools Ped. Connectors (SRTS-15) (S) Roadside Appurtenances Completed Jul. 2020  Apr. 2022 0.28 $149,500 0.28 $149,500
061483" Hollywood Ave. Multi-Use Trail (Hot Springs) (TAP-15) (S) Enhancement Completed Aug. 2020 Mar. 2022 0.44 $205,750 0.44 $205,750
061484 Hot Springs Creek Greenway Trail (Ph. 5) (TAP-15) (S) Enhancement Completed Nov. 2016 Nov. 2018 - $749,500 - $749,500
061514 Hwy. 270 — North (S) 227 1 Resurfacing Completed Apr. 2018  Sep. 2018 1.31 $452,114 1.31 $452,114
061519 Spring St. — Persimmon St. (Hot Springs) (S) 70 9B  Resurfacing Completed May. 2018  Sep. 2018 3.1 $1,559,992 3.1 $1,559,992
061520 Hwy. 70 — Hwy. 7 (Hot Springs) (S) 270 5 Resurfacing Completed Apr. 2019  Oct. 2019 3.66 $4,596,221 3.66 $4,596,221
061523 Hwy. 227 — Hwy. 7 (S) 192 2 Resurfacing Completed May. 2018 Nov. 2018 5.91 $1,410,814 5.91 $1,410,814
061530 Montgomery Co. Line — Royal (Sel. Secs.) (S) 270 5  Resurfacing Completed Feb. 2018  Jun. 2018 6.77 $1,537,248 6.77 $1,537,248
061534" Hot Springs SRTS (TAP-16) (S) Miscellaneous Completed Aug. 2020  Jul. 2022 0.21 $150,000 0.21 $150,000
061535" Hot Springs Creek Greenway Trail Ph. 6 (TAP-16) (S) Enhancement Completed May. 2022  Mar. 2025 - $668,679 - $668,679
061536 Hot Springs National Park Trail Impvts. (TAP-16) (S) Enhancement Completed Feb. 2017  Jun. 2021 - $250,000 - $250,000
061546 Whittington Ave. — Hwy. 7S (Hot Springs) (S) 7 9  Resurfacing Completed Feb. 2018  Oct. 2018 2.00 $705,322 2.00 $705,322
061547 Hwy. 7S — Hwy. 5 (S) 7 9  Major Widening Completed Sep. 2020  Jun. 2023 4.29 $18,051,958 4.29 $18,051,958
Resurfacing
061555" Hwy. 270 & Hwy. 7 Impvts. (Hot Springs) (S) 7 9 Study Completed Nov. 2017  Jan. 2022 = $583,721 = $583,721
Addt'l Rte.-Sec.: Garland 270-5
061560 Mountain Pine — Hwy. 192 (Safety Impvts.) (S) 227 1 Safety Improvements Completed Feb. 2018 May. 2018 3.05 $342,284 3.05 $342,284
061562" Southwest Trail Design New Enhancement Completed Jun. 2025  Jun. 2026 - $721,667 - $2,695,120
Addt'l Rte.-Sec.: Pulaski New; Saline New
061574 Hwy. 270B/Lakeside Rd. Signal (Hot Springs) (S) 270 6  Safety Improvements Completed Nov. 2019  Oct. 2020 - $231,254 - $231,254
061577 Hot Springs Wayfinding (S) Enhancement Completed Jan. 2022  Feb. 2024 - $407,852 - $407,852
061586 Hwy. 270 — Cedar Creek (S) 70 9 Resurfacing Completed Jun. 2020  Nov. 2020 2.89 $2,470,030 2.89 $2,470,030
061601 Hot Springs Creek Greenway Trail Ph. 6B (TAP) (S) Enhancement Completed Oct. 2022 Sep. 2025 - $801,925 - $801,925
* Job not shown on county map.
May 8, 2026 Program Management Garland



SUMMARY OF CONSTRUCTION PROJECTS
GARLAND COUNTY

Estimated or

Sub. Comp. County Totals Project Totals
Job No. Job Name Rte. Sec. Type Work Status Let Date Date Length (Mi) Cost  Length (Mi) Cost
061608 Hwy. 192 Strs. & Apprs. (Garland Co.) (S) 192 2 Structure & Approaches Scheduled 2029 043 $1-$3 M 043 $1-$3 M
061620 Hwy. 70 — Oakgrove Rd. (Safety Impvts.) (S) 227 0  Safety Improvements Completed Aug. 2020  Sep. 2023 2.82 $1,599,690 2.82 $1,599,690
061635" Hot Springs Emory & Seventh St. Sidewalks (TAP-19) (S) Enhancement Completed Aug. 2024 Jun. 2025 - $262,142 - $262,142
061643" District 6 Sealing Program (2020) (S) 227 0  Sealing Completed Sep. 2020 May. 2021 17.63 $211,868  69.72 $841,073
Addt'l Rte.-Sec.: Various
061645 Hwy. 270 Intchng. Impvts. (Albert Pike Rd.) (Hot Springs) (S) 270 Safety Improvements Programmed - $10-$15M - $10-%$15M
061709" Overhead Sign Strs. & Signs Replacement (Central AR) (S) 70 Safety Improvements Completed May. 2021 May. 2023 - $1,050,191 - $1,680,308
Addt'l Rte.-Sec.: Garland 270-5/6; Pulaski 30-23, 440-2; Saline 30-22
061737 Ouachita River — Fleetwood Dr. (Widening) (S) 270 5 Major Widening Scheduled Nov. 2026 1.67 $15-$20 M 1.67 $15-$20 M
061742 Gulpha Creek Strs. & Apprs. (Hot Springs) (S) 70 9  Structure & Approaches Programmed - $3-$5M - $3-$5M
061748 Mill Creek Str. & Apprs. (S) 600 21  Structure & Approaches Scheduled Jun. 2026 0.02 $1-$3 M 0.02 $1-$3 M
061755 Vineyard St. — Central Ave. (Hwy. 88) (Hot Springs) (S) 88 4 Minor Widening Programmed 0.16 <$1M 0.16 <$1M
061769 Hwys. 70/270/270B Signal Impvts. (Hot Springs) (S) 70 9  Safety Improvements Sub. Completed Jun. 2024 Aug. 2025 - $148,440 - $148,440
Addt'l Rte.-Sec.: Garland 270-6
061770" Hot Springs Stokes Creek Greenway Trail Ph. 1 (TAP-22) (S) Enhancement Under Construction Oct. 2024 - $698,685 - $698,685
061794 Hwy. 290 — Hwy. 270B (Hot Springs) (S) 128 10  Resurfacing Scheduled 2027 3.88 $1-$3 M 3.88 $1-$3M
061796 Malvern — Lake Catherine (S) 171 2 Resurfacing Scheduled 2027 3.00 $1-$3M 1206 $3-$5M
Addt'l Rte.-Sec.: Hot Spring 84-6, 171-1/3
061798 Hwy. 70 — Hwy. 7 (Hot Springs) (S) 270 5  Resurfacing Scheduled 2027 3.67 $3-$5M 3.67 $3-$5M
061827" S. Fork Saline River Str. & Apprs. (Garland Co.) (S) CR Structure & Approaches Programmed - <$1M - <$1M
061831 Hwy. 270 Intchng. Impvts. (Airport Rd.) (Hot Springs) (S) 270 Safety Improvements Programmed - $30 - $40 M - $30 - $40 M
061832 Hwy. 270 Intchng. Impvts. (Higdon Ferry Rd.) (Hot Springs) (S) 270 Safety Improvements Programmed - $15- $20 M - $15-$20 M
061833 Hwy. 270 Intchng. Impvts. (Central Ave.) (Hot Springs) (S) 270 Safety Improvements Programmed - $15-$20 M - $15-$20 M
061844" Lakeside School District Safe Sidewalks Project Ph. 1 (TAP-23) (S) Enhancement Programmed - <$1M - <$1M
061849" District 6 Bridge Painting Ph. 1 (S) Miscellaneous Programmed - <$1M - $3-9$5M
Addt'l Rte.-Sec.: Lonoke 305-0
061851 District 6 Bridge Painting Ph. 3 (S) 270 6  Miscellaneous Programmed - <$1M - $3-%$5M
Addt'l Rte.-Sec.: Pulaski 30-23, 440-1, 630-21, 10-8, CS
061855" Hwy. 5 Erosion Repair (Garland Co.) (S) 5 5 Base Stabilization Sub. Completed Jul. 2024  Oct. 2025 - $1,252,084 - $1,252,084
061865 N. of Hwy. 270 — Mountain Pine (S) 227 1  Resurfacing Scheduled 2028 4.64 $1-$3 M 4.64 $1-$3M
061867 Hwy. 7 — Hwy. 171 (S) 290 1 Resurfacing Scheduled 2027 10.06 $5-$10M  10.06 $5-$10M
* Job not shown on county map.
May 8, 2026 Program Management Garland



SUMMARY OF CONSTRUCTION PROJECTS
GARLAND COUNTY

Estimated or

Sub. Comp. County Totals Project Totals

Job No. Job Name Rte. Sec. Type Work Status Let Date Date Length (Mi) Cost Length (Mi) Cost

061877 Hwy. 7 Impvts. (Hot Springs) (S) 7 9  Resurfacing Scheduled 2027 4.66 $5-$10 M 4.66 $5-$10M

061878 Crescent Ave. — Hollywood Ave. (Hot Springs) (S) 270 6B  Resurfacing Scheduled 2027 1.19 <$1M 1.19 <$1M

061879 Hwy. 270 — Hwy. 70B (Hot Springs) (S) 270 5  Resurfacing Scheduled 2027 1.69 $1-$3 M 1.69 $1-$3 M

061882 Hwy. 270 Intchng. Impvts. (Carpenter Dam Rd.) (Hot Springs) (S) 270 6  Safety Improvements Programmed - $15-$20 M - $15-$20 M

061905" Hot Springs Stokes Creek Greenway Trail Ph. 2 (TAP) (S) Enhancement Programmed - <$1 M - <$1M

061920 District 6 Pavement Friction Impvts. (UTBWC) (S) 70 9 Safety Improvements Under Construction Jan. 2026  Late 2026 4.62 $1,319,804 6.30 $1,799,733
Addt'l Rte.-Sec.: Hot Spring 7-8; Pulaski New

061922" Hwys. 7 & 70B Ped. Impvts. (Garland Co.) (S) 7 9 Enhancement Scheduled Nov. 2026 2.80 $5-$10 M 2.80 $5-$10 M
Addt'l Rte.-Sec.: Garland 70-9B

A60002 Hwy. 298 — Perry Co. Line (S) 7 10  Resurfacing Sub. Completed Jan. 2021  Sep. 2021 7.36 $1,970,670 7.36 $1,970,670

A60006 Hollywood Ave. — Hwy. 270 (Hot Springs) (S) 270 6B  Resurfacing Sub. Completed Apr. 2021  Oct. 2021 3.26 $1,734,208 3.26 $1,734,208

A60007" District 6 Resurfacing Program (2021) (S) 88 5 Resurfacing Completed Jun. 2022 4.40 $96,936  49.36 $1,159,267
Addt'l Rte.-Sec.: Various

A60013 Hwy. 70 — Hwy. 5 (S) 128 11  Resurfacing Sub. Completed Feb. 2022  Sep. 2022 8.08 $4,097,758 8.38 $4,249,903
Addt'l Rte.-Sec.: Saline 128-11

A60014 Hwy. 7 — AKMD RR Overpass (Sel. Secs.) (S) 270 6 Resurfacing Sub. Completed May. 2022  Oct. 2022 3.22 $4,034,880 3.22 $4,034,880

A60020" District 6 Resurfacing Program (2023) (S) 171 4 Resurfacing Completed Jan. 2023  Apr. 2024 10.45 $361,878  69.05 $2,390,817
Addt'l Rte.-Sec.: Various

A60021 Hwys. 7, 70B, & 270B (Sel. Secs.) (Hot Springs) (S) 7 9  Resurfacing Completed Mar. 2023 May. 2024 5.64 $4,628,449 5.64 $4,628,449
Addt'l Rte.-Sec.: Garland 70-8B/8X/9B, 270-6B

A60025 Hwy. 227 — Hwy. 270 (S) 70 8  Resurfacing Completed May. 2023  Nov. 2023 6.01 $4,681,943 6.01 $4,681,943

A60032" District 6 Resurfacing Program (2024) (S) 88 5  Resurfacing Completed Jun. 2023 Jul. 2025 1.82 $85,638 36.34 $1,706,174
Addt'l Rte.-Sec.: Various

A60034 Sunshine — Hwy. 270 (S) 227 0  Resurfacing Completed Jan. 2025  Jun. 2025 4.51 $2,287,979 4.51 $2,287,979

A60045" District 6 Resurfacing Program (2025) (S) 227 1 Resurfacing Under Construction Jul. 2024 2.57 $421,696  10.97 $1,800,000
Addt'l Rte.-Sec.: Various

A60046" Hwy. 70B — Hwy. 7 (Hot Springs) (S) 7 9S  Resurfacing Completed Jan. 2024 May. 2024 1.54 $860,812 1.54 $860,812

A60049 Hot Springs — Hot Spring Co. Line (S) 270 6  Resurfacing Completed Feb. 2025  Jul. 2025 434 $2,972,636 434 $2,972,636

A60060" District 6 Resurfacing Program (2027) (S) 5 6 Resurfacing Under Construction Oct. 2025 13.09 $702,719  64.10 $2,555,566
Addt'l Rte.-Sec.: Various

BR2605" Lost Cr. & S. Fork Little Mazarn Cr. Strs. & CR Structure & Approaches Completed Jan. 2022  Aug. 2023 0.66 $4,353,662 0.66 $4,353,662

* Job not shown on county map.
May 8, 2026 Program Management Garland



SUMMARY OF CONSTRUCTION PROJECTS
GARLAND COUNTY

Estimated or

Sub. Comp. County Totals Project Totals
Job No. Job Name Rte. Sec. Type Work Status Let Date Date Length (Mi) Cost  Length (Mi) Cost
C26002" Hot Springs Overlay (Sel. Secs.) (S) CS Resurfacing Completed May. 2018  Oct. 2018 1.85 $325,817 1.85 $325,817
C26003" Mountain Pine Overlay (Sel. Secs.) (S) CcS Resurfacing Completed Feb. 2018 Aug. 2018 5.37 $379,387 5.37 $379,387
C26004" Fountain Lake Overlay (Sel. Secs.) (S) CS Resurfacing Completed May. 2018  Oct. 2018 0.91 $142,961 0.91 $142,961
C26006" Mountain Pine Overlay No. 2 (S) CS Resurfacing Completed Jun. 2022  Oct. 2022 1.37 $337,773 1.37 $337,773
C26007" Fountain Lake Overlay (S) CS Resurfacing Completed Feb. 2022 Nov. 2022 2.48 $301,089 2.48 $301,089
C26008" Hot Springs Lakeshore Dr. Overlay (S) CS Resurfacing Completed May. 2022  Sep. 2022 1.97 $519,098 1.97 $519,098
C76040" Lonsdale & Rockport Overlay (Sel. Secs.) (S) CS Resurfacing Completed Jul. 2017  Nov. 2017 1.63 $154,101 3.88 $425,459
Addt'l Rte.-Sec.: Hot Spring CS
CA0607 Fleetwood Dr. — Hwy. 227 (Widening) (S) 270 Major Widening Completed Apr. 2021 Aug. 2023 1.75 $22,614,577 1.75 $22,614,577
CA0610 Hot Springs — 1-30 (Widening) (S) 70 Major Widening Completed Dec. 2016 May. 2018 11.22 $54,605,282  17.78 $86,531,365
Addt'l Rte.-Sec.: Saline 70-10
CA0611" Ouachita River — Hwy. 227 (Widening) P.E. 270 5 PEOnly Programmed 3.38 - 3.38 -
R60016" East — West Arterial (Hot Springs) P.E. New PE Only Programmed 5.16 - 5.16 -
R60140 Hwy. 70 East — Hwy. 7 North (F) New New Location Completed Nov. 2019  Sep. 2023 5.82 $75,151,271 5.82 $75,151,271
SA2668" Garland Co. Overlay No. 13 (Sel. Secs.) (S) CR Resurfacing Completed Jun. 2016  Oct. 2016 7.92 $988,534 7.92 $988,534
SA2669" Garland Co. Widening & Overlay (Sel.secs.)(s) CR Resurfacing Completed May. 2017  Sep. 2017 6.21 $1,019,883 6.21 $1,019,883
SA2670° Hwy. 7 - East (Overlay) (S) CR Resurfacing Completed Aug. 2020 Nov. 2020 5.07 $799,328 5.07 $799,328
SA2671" Kelton St. - East (Overlay) (S) CR Resurfacing Completed Apr. 2022  Aug. 2022 1.93 $1,069,907 1.93 $1,069,907
SA2672" Hwy. 227 — Hwy. 70 (Overlay) (S) CR Resurfacing Sub. Completed Jan. 2025  Apr. 2025 3.95 $784,314 3.95 $784,314
Totals For All Projects In Garland County 265.67 $336,275,811
* Job not shown on county map.
May 8, 2026 Program Management Garland



Tri-Lakes Metropolitan Planning Organization (TLMPO)

2026 Calendar

January February March
Mon| Tue |Wed| Thu | Fri Mon | Tue (Wed| Thu | Fri Mon| Tue |Wed| Thu | Fri
1 2
5 6 7 8 9 2 3 4 5 6 2 3 4 5 6
12 | 13 | 14 | 15 16 9 10 11 12 | 13 9 10 11 12 13
19 | 20 | 21 | 22 | 23 16 | 17 | 18 - 20 16 | 17 | 18 | 19 | 20
26 | 27 | 28 | 29 | 30 23 | 24 | 25 | 26 | 27 23 | 24 | 25 | 26 | 27
30 | 31
April May June
Mon| Tue |Wed| Thu | Fri Mon | Tue (Wed| Thu | Fri Mon| Tue |Wed| Thu | Fri
1 2 3 1 1 2 3 4 5
6 7 8 9 10 4 5 6 7 8 8 9 10 11 12
13 | 14 | 15 16 17 11 12 13 | 14 | 15 15 | 16 | 17 18 19
20 | 21 | 22 | 23 | 24 18 | 19 | 20 - 22 22 | 23 | 24 | 25 | 26
27 | 28 | 29 | 30 25 ( 26 | 27 | 28 | 29 29 | 30
July Augus September
Mon| Tue |Wed| Thu | Fri Mon | Tue (Wed| Thu | Fri Mon| Tue |Wed| Thu | Fri
1 2 3 1 2 3 4
6 7 8 9 10 3 4 5 6 7 7 8 9 10 11
13 | 14 | 15 16 17 10 11 12 | 13 | 14 14 | 15 | 16 17 18
20 | 21 | 22 | 23 | 24 17 | 18 | 19 - 21 21 | 22 | 23 | 24 | 25
27 | 28 | 29 | 30 | 31 24 | 25 | 26 | 27 | 28 28 | 29 | 30
31
October November December
Mon| Tue |Wed| Thu | Fri Mon | Tue (Wed| Thu | Fri Mon | Tue |Wed| Thu | Fri
1 2 1 2 3 4
5 6 7 8 9 2 3 4 5 6 7 8 9 10 | 11
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Policy Board

WCAPDD Holiday's
New Year's Day
Martin LutherKing Day
President's Day
Memorial Day
Independence Day
LaborDay

Veterans Day
Thanksgiving Day
Thanksgiving - Day After
Christmas Eve
Christmas Day

*Please note that, unless otherwise posted, all Technical Advisory Committee
(TAC) and all Policy Board meetings of the TLMPO are scheduled to meet at
10:00 am at the West Central Arkansas Planning and Development District

(WCAPDD) offices; located on 1000 Central Avenue, Hot Springs, AR 71901.
For any assistance, please contact the MPO Coordinator via email at
etiampati@wcapdd.org or call 501-525-7577 x 1010

For moreinformation, please visit the MPO website at https://wcapdd.org
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